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Joint Powers Agreement - Governance Structure

County Board City Councils

Board of Directors
(Elected Officials With Weighted Voting)

Executive Committee
(Chief Administrative Officers of Member 
Jurisdictions With Non-Weighted Voting)
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(Consensus When Possible;

When Voting, 1 Seat - 1 Vote From Each 
Fire & Law Enforcement Agency From JPA 

Member Communities 
& Chair Is Tiebreaker)

Executive Director
Dakota Communications Center (DCC)

Law Enforcement
Operations

Subcommittee
(1 seat /1 vote per member law 

enforcement agency)

DCC Technical 
Support

DCC Dispatch
Operations

Fire/EMS Operations
Subcommittee

(1 seat /1 vote per member fire 
department & County EMS 

Coordinator)

Ad-Hoc Members From       
Non-JPA Communities

Ad-Hoc Members From       
Non-JPA Communities
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