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Mission Statement

S In Y
COMMUNICATIONS
CENTER 911

The mission of the Dakota Communications Center is to serve
and protect public safety by providing a vital communications link
between the community and their public safety responders. We
recognize both as our customers.

In furtherance of our mission, we are committed to:
* The highest standards of integrity and customer service.

* Efficient and effective acquisition and dissemination of
information.

eAccountability for performance and conduct.

*Continuous improvement through professional
development.
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DCC Work Locations 2006 — 2007

Lakeville City Hall
(Administration June-Oct. 2006)

Apple Valley Police Department

Dakota County Sheriff's Department

DCC

Rosemount Fire Department Station 1

(Administration Oct. ‘06-August '07)

Burnsville Police Department

Eagan Police Department

Lakeville Police Department



Dakota Communications Center

Table of Organization

Executive
Director
Kent Therkelsen
Executive
Assistant
Jen Hildebrandt
Operations
Director
Training Diane Lind
Supervisor
Rose Kruchten

Technical Support Specialists

Matt Brandenburg

John Sutton

Dispatch Dispatch Dispatch Dispatch Dispatch Dispatch
Supervisor Supervisor Supervisor Supervisor Supervisor Supervisor
Judy Nelson Troy Ruby Sandy Flategraff | | Vicki Nelson Cheryl Pritzlaff Doris Lake
- J
4 N
Dispatchers Dispatchers Dispatchers Dispatchers Dispatchers Dispatchers
Brian Kluck Katie Hoffman LynAnn Gina Jermasek Karen Rinta Mary Siegler
Theresa Reyer Beth Molstad Bochniak Cindy Ryan Stacie Adamek Lynnaia Young
Jan O’Brien Ray Egan Dave Chilson Stacey Hansen Anna Volk Rachel Filan
Dawn Anderson Karla Schrader Mike Whebbe Tiffany Collins Anne Senko Kelly Bultman
Holly Vivant Diane Bodeen Nicole Inman Tera Hahle Jolene Cemensky John O’Laughlin
Mindy Kalten- Vicki Ryan Tara Shoemaker Jennie Lockie Tiffany Germann Gino Messina
hauser Pat Meyer Heidi McQuoid Brent Anderson Holly Rouleau Thomas Bearheart
Kellie Bailey MaryJo Eilers Kathy Krystosek TBD Rachel Hernan- TBD
Kris Houlehan Melissa Scarlett TBD dez TBD
TBD Krisstyn Leiter
AN J N J AN J
Loading Chart
Dispatchers 52 Operations Director 1
Dispatch Supervisors 6 Technical Support Spec. 2
Executive Assistant 1 Training Supervisor 1
Executive Director 1
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Administrative and
Technical Staff

Kent Therkelsen
Diane Lind

Jennifer Hildebrandt
Matt Brandenburg
John Sutton

Executive Director
Operations Director
Executive Assistant
Technical Support Specialist
Technical Support Specialist
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Dispatch and Supervisory Staff by PSAP

Apple Valley
Diane Bodeen
Tiffany Collins
Rachel Hernandez
Heidi McQuoid
Gino Messina
Pat Meyer
Theresa Reyer
Karen Rinta
Judy Nelson
Vicki Nelson

Burnsville
Brent Anderson
LynAnn Bochniak
Kelly Bultman
Tiffany Germann
Jodi Hemmila
Beth Molstad
Vicki Ryan
Mary Siegler
Holly Vivant
Sena Dahl
Cheryl Pritzlaff

Dakota County
Kellie Bailey
Thomas Bearheart
Holly Bohlken
Allena Catchings-Charo
Dave Chilson
Ray Egan
Tera hahle
Kathy Krystosek
Alicia Murr
Jan O’Brien
Shane Ranbaum
Holly Rouleau
Anne Senko
Melisha West
Mike Whebbe
Lynnaia Young
Mary McKnight

Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Supervisor
Supervisor

Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Supervisor
Supervisor

Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Supervisor

Eagan
Dawn Anderson
Marylo Eilers
Rachel Filan
Mark Gelhar
Katie Hoffman
Nicole Inman
Mindy Kaltenhauser
Jenni Lockie
Tara Shoemaker
Anna Volk
Sandy Flategraff
Troy Ruby

Lakeville
Stacie Adamek
Doris Buls-Lake
Jolene Cemensky
Stacey Hansen
Gina Jermasek
Brian Kluck
John O’Laughlin
Cindy Ryan
Karla Schrader
Rose Kruchten

Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Supervisor
Supervisor

Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
Dispatcher
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New Employees

Alicia Murr

Lynnaia Young

Mark Gelhar

Matt Brandenburg

John Sutton

06/04/2007
06/04/2007
07/09/2007
08/27/2007
08/27/2007

EMPLOYMENT ACTIVITY

Promotions
Diane Lind
Sena Dahl
Sandy Flategraff
Vicki Nelson

Cheryl Pritzlaff

Retirements

Mary McKnight

11/14/2007

Resignations

Jessica Cirkl

Shane Ranbaum

Kim Sunde
Mark Gelhar
Alicia Murr

Jodi Hemmila
Melisha West

01/13/2007
02/05/2007
02/23/2007
10/22/2007
10/24/2007
11/01/2007
12/03/2007

01/02/2007
07/24/2007
07/25/2007
07/26/2007
07/27/2007
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Facility

Construction of the new DCC facility in Empire Township, which began in mid-2006
continued throughout 2007. Construction of the 25,000 foot state-of-the-art facility was
managed by Dakota County Capital Planning and Project Management on behalf of the
DCC consortium, who will repay the $7.7 million construction cost through a 15 year
lease with Dakota County, who owns the building.

The final approved facility design and budget was approved by the Dakota County Board
after they received recommendations from the Design Advisory Committee (DAC),
comprised of three Dakota County Commissioners and three local elected officials. A
core design team consisting of CPPM staff, dispatch staff, a representative from the DCC
Executive Committee and Wold Architects and Engineers met regularly to develop
design recommendations for the DAC’s consideration, including site visits to several
similarly sized PSAPs in the Northwest U.S. and Vancouver, British Columbia.

Core Design Team Design Advisory Committee
Stephen King, City Admin. —South St. Paul Joseph Harris-Dakota County Commissioner
Judy Nelson- City of Apple Valley Nancy Schouweiler-Dakota County Commissioner
Diane Lind-City of Burnsville Thomas Egan-Dakota County Commissioner
Michael Whebbe-Dakota County Patrick Geagan-Mayor or Eagan
Troy Ruby-City of Eagan Darlene Lewis-West St. Paul City Council
Rose Kruchten-City of Lakeville Terry Holmes-Empire Township Board Chair

Russ Sinkler-PSC Alliance

Tom Burrows-Dakota Co. Sr. Project Mgr.
Mike Cox-Wold Architects and Engineers
Chuck Drulis-Ross, Drulis, Cusenbery Arch.
Kent Therkelsen-DCC

Due to the specialize nature of the construction project, lead architects Wold Architects
and Engineers engaged the services of Chuck Drulis, with Ross, Drulis and Cusenbery
Architects of Sonoma, California. Mr. Drulis has been involved in the design of 25 new
PSAPs, mostly on the west coast.

The guiding principals of the Core Design Team and Design Advisory Committee
included; creation of a high level of service, design a state-of-the-art facility,
accommodate future growth, provide for safety and security of staff and keep the
project on time and within budget.

As 2007 began, construction efforts moved to the
interior of the now completed shell. Mechanical
and electrical components were delivered and
installed as well as interior finishes. The ventilation
system, designed to allow for continued facility
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operation during violent weather or hazardous materials incidents was installed and
tested. Communications connections for radio, telephone and a variety of computer
system were installed as were facility alarms and security systems.

As construction neared completion, the DCC began to equip the facility with the
equipment and technology necessary to operate as a 9-1-1 center. The consortium sold
public safety revenue bonds for $7.3 million to finance the necessary equipment and
technology. Dispatch work stations, radio consoles, 9-1-1 and administrative phone
systems, logging recorders and the computer aided dispatch system were the core
technologies required to be installed before the center could begin operations.

In addition to the dispatch floor and server room, the facility
also includes administrative offices, radio and technical support,
& break room, exercise room and a large class room for staff
training sessions.

In mid-year, DCC staff from the five existing PSAPs began
familiarization tours of the new facility. In August, the DCC
administrative staff moved from their temporary offices at
Rosemount Fire Station #1, followed shortly by our newly
appointed technical support specialists. Dispatcher
training was held on-site for the 1°' time in September. A
public open house and building dedication was held on
October 27" with a turnout of several hundred citizens
who joined their local elected officials and public safety
staff for their 1° look at the new facility.

DCC dispatchers from the scattered locations began technical training in the new center
in November and began live operations on December 27" with our 1% cut-over to live
service. At 5:00 AM on December 29" all dispatchers had been relocated to Empire
and the lights went off in the five prior centers.

17
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Training

Dispatch training in 2007 focused on the transition to a single dispatch center. Prior to the
DCC, most dispatch centers in Dakota County did not provide Emergency Medical Dispatch
(EMD), but instead transferred 9-1-1 callers to a private agency for EMD instruction. The
Burnsville dispatch center alone provided EMD on site. Dispatchers from Apple Valley, Dakota
County, Eagan and Lakeville attended CPR classes in July as a pre-requisite to their Emergency
Medical Dispatch training. CPR training was provided at Apple Valley Fire Station One by Patti
McCauley with ALF Ambulance, and Bill D’Agostino with Burnsville Fire. Dispatchers learned to
do CPR and the Heimlich maneuver to better understand what they would be asking people to
do when giving pre-arrival instructions.

Fall brought most of the dispatchers to the new DCC building to make use of the training room
for the first time. In October, dispatchers attended EMD training at the new facility. Training
was provided by Priority Dispatch from Salt Lake City, UT. Dispatchers spent three days
learning EMD protocol which includes asking appropriate questions for varying medical
complaints, understanding how to code the complaints correctly, learning how to provide pre-
arrival information to callers, and being taught post-dispatch instructions to help the caller
prepare for the arrival of first responders. Supervisors were also trained in how to evaluate
EMD for quality assurance.

In December, all dispatchers again were brought to the new building for training in preparation
for the transition. The administrative classes included fire training, and general information on
DCC policies and procedures. Dispatchers were given a list of passwords, and training on how
to access software they might not be familiar with at their former PSAPs. Dispatchers also
attended a class on the new 800 MHz radio system, which included background information,
operation of the consoles, and procedures for use of talk groups. Prior to the DCC opening,
dispatchers were also trained on the use of the new 911/telephone equipment by PlantCML
trainers.

During the fall, staff and supervisors also attended classes with management consultant Susan
Mackay on team building, and with former St Paul Police Officer and consultant Jack Serier who
led the group in a session on team work. In December, supervisors attended training at the
Prairie Island nuclear facility on the nuclear power plant public warning system and the
responsibilities of the DCC as it relates to the process.

18


jhildebrandt
Typewritten Text
18


Dispatch staff in policy and procedure training.

DCC staff in facility training.

DCC Admin and supervisory staff
in team building training.
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Budget/Fiscal

In June of 2006, the DCC Board of Directors approved the 2007 budget for the DCC. The
approved budget provided for the staffing necessary to maintain dispatch services at the
5 existing centers during 2007, funding for the equipment and technology required in
the new facility under construction, and other start-up costs required to establish the
consolidated PSAP to open in late 2007.

The approved budget provided for $6.3 million in operating costs and $1.2 million for
debt service as part of a $7.3 million Public Safety Revenue Bond used to fund purchase
of the equipment and technology required for the new center.

Funding for the DCC budget is derived primarily from assessments to the Members of
the DCC consortium. Cost allocation is based upon a funding formula contained in the
DCC Joint Powers agreement, which distributes costs in accordance with member
agency activity. The start-up allocation, shown below will be adjusted annually after our
1% full year of operations in the consolidated Center.

2007 Member Fees

% of Operating Capital Total 2007

Member Budget Budget Budget Assesment
Apple Valley 12.60% S 635,842  $152,792 $788,634
Burnsville 17.09% 862,423 207,239 1,069,662
Dakota County 6.97% 351,731 84,521 436,252
Eagan 18.00% 908,345 218,274 1,126,619
Farmington 4.83% 243,739 58,570 302,309
Hastings 4.08% 205,891 49,475 252,367
Inver Grove Heights 6.40% 322,967 77,609 400,576
Lakeville 11.48% 579,322 139,210 718,532
Mendota Heights 1.74% 87,807 21,100 108,907
Rosemount 4.90% 247,271 59,419 306,690
South St. Paul 5.87% 296,222 71,182 367,403
West St. Paul 6.04% 304,800 73,243 378,403

Other Revenues

Dakota County Start-up Subsidy

To assist the consortium in the establishment of the consolidated PSAP, the Dakota
County Board of Commissioners approved the provision of a “start-up subsidy” in the
amount of $3.563 million to be paid in decreasing installments from 2007-2010. In 2007
the subsidy was $1,750,000. This amount decreases over the next 3 budget years to the
final payment of $163,250 in 2010.
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Annual 911 Fees

Under Minnesota law, all wireline and wireless phone providers are required to
collect a “911 Fee” for each line of service. A portion of the fee collected under this
law must be used to fund implementation, operation, maintenance, enhancement,
and expansion of enhanced 911 service including acquisition of necessary
equipment. For 2007 the DCC received $562,093, or 8.8% of our operating budget.

Emergency Medical Dispatch Grant

During planning for the consolidated PSAP, the DCC Executive Committee approved
the recommendation of the Operations Committee to adopt the use of Emergency
Medical Dispatch (EMD) for the DCC. EMD provides dispatchers with a
standardized call taking protocol used to evaluate and prioritize medical
emergencies. This assures the dispatching of appropriate resources based upon the
severity of the call and availability of resources within the community. EMD also
provides dispatches with the ability to provide pre-arrival instructions to persons
present at the scene of an emergency.

The City of Hastings, acting on behalf of all fire agencies in Dakota County submitted
a grant request to the Department of Homeland Security/Assistance to Firefighters
grant program, requesting funding assistance for implementation of EMD.
Ultimately, the grant was awarded, which paid 80% of the $115,095 EMD
implementation costs.

Capital Projects Fund
In May of 2007, the DCC issued $7.315 million in Public Safety Revenue Bonds to provide
the financing for the acquisition of the equipment and technology required to operate
the dispatch facility, as well as certain data conversion costs to help our members
migrate to the LOGIS dispatch, mobile data and records system. Assesment of the
Members for their proportionate share of the debt service began in 2007 and will
continue through 2013.

Major expenditures from this fund include the 23 dispatch radio consoles, 9-1-1 and
administrative phone system, radio and phone logging recorder, dispatch console
furniture and facility furniture, fixtures and equipment. The consortium will consider
enhanced features such as Automatic Vehicle Location and a rapid outbound telephone
community notification system as funds from this budget allow.
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2007 Revenue
Operating Budget
$562,618 , 8%

$100,409 , 1%

$6,796,370 ,
91%

@ Member Fees
m 9-1-1 Program Fees
O Interest Income

2007 Operating Budget Expenses

Major Catagories

$1,225,365 ,
20%
$30,346,
1%

T

m Personnel Expenses
m Commodities
O Contractual Senices

$4,805,756 ,

79%
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2007 Events Dispatched

By Agency

Agency Fire/EMS | Law Total
Apple Valley 3,585 35,431 39,016
Burnsville 4,740 39,895 44,635
Dakota County - 39,266 39,266
Eagan 4,089 54,050 58,139
Farmington 1,231 13,735 24,966
Hastings 2,757 14,499 17,256
Inver Grove
Heights 575 21,766 22,341
Lakeville 2,587 50,648 53,235
Miesville* -
Mendota
Heights 358 8,084 8,442
Randolph- -
Hampton*
Rosemount 921 17,040 17,961
South St. Paul 2,020 18,360 20,380
West St. Paul 2,506 21,620 24,126

TOTAL: 25,369 364,432 369,763

* Miesville & Randolph-Hampton totals not available.

o
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2007 9-1-1 Calls Answered

By PSAP

PSAP 9-1-1 Calls Answered
Apple Valley 17,046
Burnsville 27,128
Dakota County 34,940
Eagan 25,756
Lakeville 15,232
Total: 120,102

9-1-1 Calls by PSAP

m Apple Valley ®=Burnsville = Dakota County ®mEagan = Lakeville
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Apple Valley

Burnsville

Dakota County

Eagan

Farmington

Hastings

Inver Grove Heights

Lakeville

Mendota Heights

Rosemount

South Metro

South St. Paul

West St. Paul

2007 Fire/EMS and Law Calls

3585

4740

4089

1231

2757

575

2587

358

921

o

o

4526

B Fire MLlLaw

35431
39895
39266
54050
13735
14499
21766
50648
17040
18360
21620
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