




Adopted Adjust Revised
Revenues

JPA Membership Fees
Total JPA Membership Fees 6,221,053     600,441        6,821,494     
Total JPA Membership Fees - REBATED (1,712,427)    (1,712,427)    
Annual 911 Fees   (Estimated) 562,587        562,587        
Dakota Cty 60 month Startup Subsidy 163,250        163,250        
Interest on Investments 23,703          23,703          
 MTNS Partnership Income 25,000          -                25,000          
     Total revenues 6,995,593     (1,111,986)    5,883,607     

Expenditures
Personnel Services

Salaries - Regular 3,762,205     3,762,205     
Overtime 230,392        230,392        
Pera 268,866        268,866        
Fica 302,291        302,291        
Hospitalization Insurance 436,608        436,608        
Life and Disability 4,717            4,717            
Long Term Disability 14,142          14,142          
Dental 33,569          33,569          
Workers Compensation Insurance 27,808          27,808          
Unemployment -                -                
Flex spending 2,496            2,496            
Other personnel 206,512        206,512        

Total Personnel Services 5,289,607     5,289,607     

Commodities

Dakota Communications Center
General Fund Budget

2010

Operating Supplies 20,600          20,600          
Clothing 8,500            8,500            
Computer Supplies 15,000          15,000          

Total Commodities 44,100          44,100          

Other Contractual
Professional Services 60,940          60,940          
Legal Services 26,000          26,000          
Fiscal Agent 59,400          59,400          
Bank Charges 1,320            1,320            
Audit 8,165            8,165            
Use of Personal Auto 7,400            7,400            
Print Public Information 4,000            4,000            
General Liability Insurance 54,673          54,673          
Telephone 78,101          78,101          
Postage 1,772            1,772            
Other Contractual 121,498        121,498        
Contract Equipment Maintenance 176,749        176,749        
Contract Building Maintenance 206,134        206,134        
Contract Data Processing 577,654        577,654        
Equipment Rental 9,250            9,250            
Building Lease 725,100        725,100        
Tuition Reimbursement 20,000          20,000          
Miscellaneous 74,324          74,324          
Schools and Conferences 45,000          45,000          
Business Meetings & Expenses 2,000            2,000            
Dues and Subscriptions 2,848            2,848            

Total Other Charges and Services 2,262,328     2,262,328     

Total expenditures 7,596,034     -                7,596,034     

Net change in fund balance (600,441)       (1,111,986)    (1,712,427)    
Leave Hours Funding from Members
Fund balance, January 1 2,940,258     -                2,940,258     
Fund balance, December 31 2,339,817$   (1,111,986)$  1,227,831$   

Reserved Fund Balance 447,527$     -$             447,527$      
Unreserved Fund Balance 1,892,290$   (1,111,986)$  780,304$      
     Total Fund Balance 2,339,817$   (1,111,986)$  1,227,831$   



Adopted Adjust Revised

Dakota Communications Center
General Fund Budget

2010

Unreserved Fund balance as a percent of total 
expenditures

24.9% 10.3%



2009 2010 2011
Estimate Proposed Proposed

Revenues 3,406$         3,298$       190$         

Expenditures
Transfer to debt service 700,000       
AVL 55,000         
Mass Telephone Notification System 53,000         
Work Station CPU & Monitor Replacement 25,000         12,239       18,909      
911 Trunk Upgrade 4,000           
Activate Positions 23 & 24 on 800 MHz 50,000         
Mobile Air-Cards (Back-up CAD) 2,666         
AVL Monitors 13,659       
Paging Tone Controller 1,639         
Zetron Paging Controller 10,872      

f h 600 000

Dakota Communications Center
Capital Project Fund Detail

LOGIS - software enhancement -             -            600,000    

      Total expenditures 887,000       30,203       629,781    
Net change in Fund balance (883,594)      (26,905)      (629,591)   
Fund balance, January 1 1,568,274    684,680     657,775    
Fund balance, December 31 684,680$     657,775$   28,184$    



2009 2009 2010 2011 2012 2013 2014
Adopted Revised Adopted Adopted Adopted Adopted Adopted
Budget Estimate Budget Budget Budget Budget Budget

Revenues

Apple Valley 151,515      151,515      151,515      150,015      149,615      83,800        -              
Burnsville 206,040      206,040      204,240      205,491      208,090      113,663      -              
Dakota County 84,629        84,629        81,828        83,329        80,328        46,356        -              
Eagan 217,795      217,795      215,596      216,345      213,545      119,715      -              
Farmington 60,112        60,112        58,113        55,612        58,612        32,123        -              
Hastings 48,589        48,589        46,988        49,989        48,188        27,135        -              
Inver Grove Heights 78,429        78,429        75,829        77,579        74,779        42,565        -              
Lakeville 134,185      134,185      134,785      139,035      139,035      76,351        -              
Mendota Heights 18,479        18,479        17,879        22,129        21,329        11,572        -              
Rosemount 60,294        60,294        58,294        60,793        58,593        32,589        -              
South Saint Paul 67,530        67,530        70,330        72,330        69,730        39,040        -              
West Saint Paul 72,692        72,692        70,292        72,292        69,692        40,171        -              

Total 1,200,289   1,200,289   1,185,689   1,204,939   1,191,536   665,080      -              
Debt Service Reserve 27,561        
Interest on investments 8,884          15,688        13,171        13,468        12,481        9,445          -              

Total Revenues 1,236,734   1,215,977   1,198,860   1,218,407   1,204,017   674,525      -              

Expenditures

Dakota Communications Center
Debt Service Fund
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Expenditures
Bond Principal Payments (2/1/YY) 935,000      935,000      990,000      1,015,000   1,085,000   1,115,000   1,190,000   
Bond Interest Payments 258,888      258,888      218,050      172,875      125,800      81,800        29,750        
Bond Trustee -              3,600          3,600          3,600          3,600          3,600          1,800          

         Total expenditures 1,193,888   1,197,488   1,211,650   1,191,475   1,214,400   1,200,400   1,221,550   
     Net Increase/(Decrease) 42,846        18,489        (12,790)       26,932        (10,383)       (525,875)     (1,221,550)  
     Fund Balance, January 1 1,725,176   1,725,176   1,743,665   1,730,875   1,757,807   1,747,425   1,221,550   

     Fund Balance, December 31 1,768,022   1,743,665   1,730,875   1,757,807   1,747,425   1,221,550   -              
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Dakota Communications Center (DCC)

Dakota Communications Center (DCC)
Joint Powers Agreement - Governance Structure

County Board City Councils

Board of Directors
(Elected Officials With Weighted Voting)

Executive Committee
(Chief Administrative Officers of Member 
Jurisdictions With Non-Weighted Voting)

Operations Committee
(Consensus When Possible;

When Voting, 1 Seat - 1 Vote From Each 
Fire & Law Enforcement Agency From JPA 

Member Communities 
& Chair Is Tiebreaker)

Executive Director
Dakota Communications Center (DCC)

Law Enforcement
Operations

Subcommittee
(1 seat /1 vote per member law 

enforcement agency)

DCC Technical 
Support

DCC Dispatch
Operations

Fire/EMS Operations
Subcommittee

(1 seat /1 vote per member fire 
department & County EMS 

Coordinator)

Ad-Hoc Members From       
Non-JPA Communities

Ad-Hoc Members From       
Non-JPA Communities
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Year
Original Distribution 

Schedule

Revised 
Distribution 

Schedule

2007 $750,000 $1,750,000

2008 $750,000 $1,400,000

2009 $750,000 $250,000

2010 $750,000 $163,250

2011 $750,000 $0

Dakota County Start-up Subsidy

Revised 6-19-2006

Totals $3,750,000 $3,563,250



2008
FTE's FTE's Total cost FTE's Total cost FTE's Total cost

Position Titles

Dispatch Operations
Dispatchers 52         52         3,864,939$       52           4,105,128$    52               4,297,941$    
Shift Supervisors 6           6           535,936$          6             561,036$       6                 584,825$       

Sub-Total of Dispatch Operations 58           58           4,400,875$         58            4,666,164$      58                 4,882,766$      

2011

Dakota Communication Center
Staffing Plan  

2009 2010

p p , , , , , ,

Admin & Technical Support
Training Coordinator 1           1           94,934$            1             96,774$         1                 100,103$       
Operations Director 1           1           120,309$          1             125,964$       1                 130,874$       
Executive Director 1           1           154,785$          1             161,676$       1                 167,815$       
Administrative Assistant 1           1           74,469$            1             79,480$         1                 82,458$         
Technical Support 2           2           153,614$          2             159,548$       2                 165,758$       

Sub-Total of Admin & Technical Support               6               6  $            598,109                6  $         623,443                    6  $         647,008 

Total - All FTE's             64             64  $         4,998,985              64  $      5,289,607                  64  $      5,529,774 

-                                                                       (0)                                                                 -                                                               



DCC Member Cost Allocation

To be combined with Rebate

General Fund 

Blended (3-year average) Cost  Allocation 

Compared to

Proposed Dakota Debt Prior Year

General County Service 2010 Increase/

% Fund Start-up Obligation TOTAL (decrease)

Apple Valley 12.48% 851,416         -              151,515       1,002,931         69,403       

Burnsville 16.27% 1,109,530      -              204,240       1,313,770         47,047       

Dakota County 8.41% 573,519         163,250      81,828         818,597            55,103       

Eagan 16.40% 1,118,909      -              215,596       1,334,505         (452)          

Farmington 4.47% 304,717         -              58,113         362,830            2,946         

Hastings 4.61% 314,580         -              46,988         361,568            59,756       

Inver Grove Heights 6.58% 448,808         -              75,829         524,637            48,995       

Lakeville 11.71% 798,729         -              134,785       933,514            86,828       

    Mendota Hts 2.05% 139,742         -              17,879         157,621            31,150       

    Miesville 0.02% 1,307             1,307                (95)            

    Randolph Hampton 0.04% 2,647             2,647                (96)            

Rosemount 4.77% 325,580         -              58,294         383,874            19,464       

South Saint Paul 5.85% 398,948         -              70,330         469,278            37,429       

West Saint Paul 6.35% 433,062         -              70,292         503,354            55,792       

     Total 100.00% 6,821,494      163,250      1,185,689    8,170,433         513,270     

Adopted 2010 Member Fees
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