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Budget Highlights
Member contributions.  It is our goal to provide dispatching service in a cost effective manner.  
To that end therefore, the budget is developed with the objective of minimizing member 
contributions to the extent reasonably possible.  Operating budget expenditure increases are held 
to $29,298, an increase of 0.4% over the approved 2010 operating budget. 

Member contributions are proposed to be $8,284,467 which is a $114,034 (1.4%) increase over 
the current year. The increase over expenditures is primarily due to the loss of revenue resulting 
from the end of the start-up subsidy provided by Dakota County in budget years 2007-2010.  The 
impact to any given entity is dependent on the Member’s share of PSAP activity as defined in the 
DCC’s allocation formula. 

Staffing. Adequately staffing the 9-1-1 center is a fundamental platform from which quality 
service is derived. Based upon our operational experience performance goals and after revisiting 
the staffing calculations used to determine the 2008 staffing allocation, we recommend no 
changes in the staffing levels for the coming years.  Additional information on staffing 
calculations is contained in Appendix A.

Performance Measures.  The budget proposal includes a revised set of performance measures 
to assist the Board and other stakeholders in evaluating our progress towards operational goals as 
well as evaluating resource needs.  The revised measurements, described in appendix B, are 
proposed to replace our original measures, adopted prior to the DCC becoming operational.  
They measure our performance on 9-1-1 answering, high priority police and fire call processing 
and the Emergency Medical Dispatch (EMD) protocols.  The proposed performance measures 
have been endorsed by the DCC Operations Committee and Executive Committee. 

Capital Projects.  The proposed Capital Projects budget for 2010 and 2011 has been modified 
extensively from the budget provided a year ago.  Unanticipated needs, including a 10th fire 
paging site and needs related to the FCC mandated “narrow banding” of outdoor warning sirens 
and fire paging equipment have altered assumptions since last year.  The equipment replacement 
schedule has been modified to better reflect operational experience and to better manage the cash 
flow in future years.  Additional detail is provided below. 

A discussion of the proposed budget relative to each of the funds follows. 
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General Fund
Proposed 2010 General (Operating) Fund Budget. The proposed 2011 General Fund budget
is $7,625,333 which is a $29,298 (0.4%) increase compared to the approved 2010 budget.   

2011 Increase / 

Expenditures Proposed (decrease)

  Personnel Services 5,287,111$ -$

Building Lease 725,100 -

Contract Data Processing 598,303 20,649

Miscellaneous 324,642 (40,998)

Contract Equipment Maintenance 224,415 61,496

Contract Building Maintenance 195,000 (11,134)

Other Contractual 102,073 16,233

Other Professional Services 61,489 (1,947)

Telephone 69,000 (9,101)

  Commodities 38,200 (5,900)

       Total expenditures 7,625,333$ 29,298$

The following is a summary and discussion of the salient 2011 budget issues:                         

Operational expenses.  Several key issues are presented below for Executive Committee 
consideration.

Staffing.  Personnel costs account for 69.3% of the DCC budget.  There are no proposed 
changes in staffing levels.  The staffing positions provided for in the budget are as 
follows: 

2008 2009 2010 2011

Dispatchers 52.0          52.0          52.0          52.0          

Dispatch supervisors 6.0            6.0            6.0            6.0

Training Coordinator 1.0            1.0            1.0            1.0

Operations Director 1.0            1.0            1.0            1.0

Technical support staff 2.0            2.0            2.0            2.0

Administrative Assistant 1.0            1.0            1.0            1.0

Executive Director 1.0 1.0 1.0 1.0

     Total 64.0 64.0 64.0 64.0
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Contracted Services. Facility Lease ($725,100), building maintenance (management) 
($195,000), contractual equipment support ($224,415) and Data Processing fees 
($598,303) comprise 22.8% of the DCC operating budget.  The building lease payment  
will remain constant for the term of the lease, while facility management and Data 
Processing fees will be subject to minor fluctuation.  

Capital Projects Fund

Financing of equipment acquisitions was provided with the issuance of Public Safety Revenue 
Bonds Series 2007.  The net proceeds of the Public Safety Revenue Bonds were deposited into a

Capital Projects Fund to account for expenditures related to equipment acquisitions and 
conversion costs. The fund is estimated to have a $458,149 ending fund balance in 2010. 

The most significant expenditure in the near term is the estimated $630,000 expenditure for new 
CAD software, provided through the LOGIS consortium.  In the absence of such an investment, 
the DCC would need to expend $1.5 to $4 million for the purchase of an equivalent product and 
at the same time increase our technical support staff.  The expenditure is proposed to be financed 
with a $126,000 annual expenditure in budget years 2011-2015 from the Capital Projects Fund. 

In 2012, we are proposing a $203,000 expenditure to add a “paging only” site to provide VHF 
fire paging enhancement to compensate for the effects of narrow banding of our paging channels, 
mandated by the Federal Communications Commission by January 1, 2013.  Based upon current 
assumptions, the Board will be asked to consider various funding options as part of the 2012 
budget adoption. 

Amendment to 2010 Capital Projects Fund
We propose an amendment to the approved 2010 Capital Budget, increasing expenditures from 
$30,203 to $272,100.  All expenditures in this budget are from the existing fund balance 
resulting from the 2007 sale of public safety revenue bonds.   Major changes/highlights include: 

1. Activation on radio console positions #22 & 23.  $66,700.  The radio console activation 
was originally planned for 2009. 

2. VHF Paging 10th site $125,000.  The site will be constructed in Welch Township in 
conjunction with 10th 800 MHz site provided by Dakota County.  The proposed project 
will improve fire paging performance in southeastern Dakota County. 

The proposed expenditures and changes to the Capital Budget are as follows: 
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2010 2010 2011

Budget Estimate Proposed

Expenditures

AVL Monitors 13,659        

Work Station replace (admin) 12,239 8,000

Mobile Air-Cards (Back-up CAD) 2,666

Paging Tone Controller 1,639

VHF Paging 10th site 125,000

Activate Positions 23 & 24 on 800 MHz 66,700

Tape Back up system 17,480

Digital Paging Software replacement 15,000

CAD workstations 15,000 15,450        

Exchange & File Server Replacement 12,000

Zetron Paging Controller 11,000

Tech Support PC Replacement (2) 2,000

LOGIS - software enhancement 126,000

Touch Screen Monitors (46) 48,000

Video Display Panels (7) 13,300

Supervisor PC replacement (4) 4,000

Fire Paging-11th site Addition

      Total expenditures 30,203$ 272,180$    206,750$

Capital Projects Fund

The majority of the DCC’s assets (65-75%) have an estimated useful life of 5-10 years.  The  
remaining assets (25-35%) have an anticipated useful life of more than 10 years.  It is anticipated 
therefore that the DCC will incur approximately $6.9 million in 10 years for equipment 
replacement or system upgrades. The replacements will be financed with the issuance of debt or 
member fees or some combination thereof. 

Debt Service
In May of 2007 the DCC issued $7.315 million Public Safety Revenue Bonds Series 2007 to 
provide the financing for the acquisition of DCC technology and to finance certain LOGIS 
conversion costs.  Assessment of Members for their proportionate share of the debt service began 
in 2007 and will continue each year through 2013.  As Trustee, US Bank will invoice members 
monthly for their respective share of the debt.
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Member Fees
The total of all member fees (general fund, and debt service) increases by $114,034 or 1.4% in 
2011.  As discussed previously, the increase is primarily due to a revenue reduction resulting 
from the end of the start-up subsidy provided in prior years by Dakota County. The net cost to 
any given entity is dependent on the Member’s share of PSAP activity as defined in the DCC’s 
allocation formula.  The following is a summary of comparison of the 2010 and proposed 2011 
member fees. 

Debt

General Service 2011

Fund Obligation Total

Apple Valley 862,302          150,015          1,012,317       9,386          0.9%

Burnsville 1,105,702       205,491          1,311,193       (2,577)         -0.2%

Dakota County 661,736          83,329            745,065          (73,532)       -9.0%

Eagan 1,069,713       216,345          1,286,058       (48,447)       -3.6%

Farmington 286,646          55,612            342,258          (20,572)       -5.7%

Hastings 372,908          49,989            422,897          61,329        17.0%

Inver Grove Heights 471,218          77,579            548,797          24,160        4.6%

Lakeville 832,345          139,035          971,380          37,866        4.1%

    Mendota Heights 166,083          22,129            188,212          30,591        19.4%

    Miesville 1,270              1,270              (37)              -2.8%

    Randolph Hampton 1,859              1,859              (788)            -29.8%

Rosemount 334,952          60,793            395,745          11,871        3.1%

South Saint Paul 420,841          72,330            493,171          23,893        5.1%

West Saint Paul 491,953          72,292            564,245          60,891        12.1%

   Total 7,080,000$     1,204,939$     8,284,467$     114,034$    1.4%

Increase/

(decrease)
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Member Payments 2009-2011 

Operations, Debt and Start-up Subsidy 

Conclusion
The DCC has become a model within our state and beyond of the benefits that can be achieved 
when different organizations are able to work together for the common good.  After two full 
years of operations as a consolidated PSAP, the DCC has made great progress towards the 
operational and financial goals of the Members.  The DCC is committed to not only providing  
the highest possible level of service to our citizens and Member agencies, but to do so while 
making the most efficient use of the resources we have been given for this job.

This budget proposal represents what we believe necessary to provide excellent service at a 
reasonable cost.  Thank you for your consideration of this proposal.  I look forward to your 
thoughts and direction as we move towards presentation to the Board of Directors later this 
summer.

Respectfully submitted 

Kent Therkelsen,
Executive Director 
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ATTACHMENT A

2008 2009 2010 2010
Actual Actual Adopted Estimated Proposed

Revenues
JPA Membership Fees 5,230,794   6,906,457   6,821,494   6,821,494   7,080,000    
JPA Membership Fees - REBATED (1,712,427)  (1,712,427)  -               
Annual 911 Fees   (Estimated) 562,587      562,587      562,587      562,587      562,587       
Dakota Cty 60 month Startup Subsidy 1,400,000   250,000      163,250      163,250      -               
Interest on Investments 113,610      51,025        23,703        23,703        10,500         
Other grants 1,283          -              -               
LMCIT rebate 1,487          -              -               
 MTNS Partnership Income -              -              25,000        25,000        15,000         
     Total revenues 7,306,991   7,772,839   5,883,607   5,883,607   7,668,087    

Expenditures
Personnel Services

Salaries - Regular 3,446,620   3,581,627   3,968,717   3,824,876   3,824,561    
Overtime 365,412      319,010      230,392      293,290      293,260       
Pera 236,259      250,768      268,866      269,050      269,048       
Fica 282,378      286,615      302,291      302,350      302,347       
Hospitalization Insurance 412,967      417,143      436,608      516,778      516,778       
Life and Disability 4,246          5,225          4,717          5,503          5,503           
Long Term Disability 11,255        12,770        14,142        15,084        15,084         
Dental 28,249        31,237        33,569        34,962        34,962         
Workers Compensation Insurance 25,836        22,330        27,808        25,218        25,568         
Unemployment 8,606          78               -              -              -               

Total Personnel Services 4,821,828   4,926,803   5,287,110   5,287,110   5,287,110    

Commodities
Operating Supplies 18,417        7,391          20,600        13,500        20,700         
Clothing 728             4,397          8,500          5,000          7,500           
Computer Supplies 2 037 4 203 15 000 8 000 10 000

2011

General Fund Budget
Dakota Communications Center

Computer Supplies 2,037        4,203        15,000      8,000         10,000         
Total Commodities 21,182        15,991        44,100        26,500        38,200         

-                             

Other Contractual
Professional Services 124,086      40,932        63,436        53,034        61,489         
Legal Services 65,781        14,454        26,000        26,000        26,000         
Fiscal Agent 35,670        37,042        59,400        59,400        61,000         
Bank Charges 556             642             1,320          642             642              
Audit 7,538          7,776          8,165          7,776          8,000           
Use of Personal Auto 7,148          7,900          7,400          7,400          7,600           
Print Public Information 9,248          2,782          4,000          5,000          5,000           
General Liability Insurance 50,791        53,048        54,673        53,356        56,024         
Telephone 55,334        53,712        78,101        65,700        69,000         
Postage 1,670          467             1,772          500             1,750           
Other Contractual 28,064        383             85,840        96,590        102,073       
Contract Equipment Maintenance 4,994          106,141      162,919      209,345      224,415       
Contract Building Maintenance 150,895      204,635      206,134      150,000      195,000       
Contract Data Processing 541,288      557,866      577,654      588,112      598,303       
Radio Fees 3,881          39,674        49,488        44,696        49,374         
Equipment Rental 7,722          7,776          9,250          9,250          9,000           
Building Lease 725,100      725,100      725,100      725,100      725,100       
Tuition Reimbursement -              -              20,000        -              10,000         
Miscellaneous 206             30,029        74,324        66,824        33,412         
Schools and Conferences 18,740        17,666        45,000        28,000        52,500         
Business Meetings & Expenses 753             272             2,000          1,000          2,000           
Dues and Subscriptions 885             2,282          2,848          2,268          2,340           

Total Other Charges and Services 1,840,350   1,910,578   2,264,824   2,199,993   2,300,022    
-              

Total expenditures 6,683,360   6,853,371   7,596,034   7,513,603   7,625,332    

Net change in fund balance 623,631      919,468      (1,712,427)  (1,629,996)  42,755         
Fund balance January 1 1,925,413   2,372,939   2,940,258   3,292,408   1,662,411    
Reserved for compensated leave hours (447,527)     (430,488)     (447,527)     (469,903)     (480,241)      
     Unreserved fund balance - December 31 2,101,517   2,861,919   780,304      1,192,508   1,224,924    



2010 2010 2011
Budget Estimate Proposed

Revenues
Transfer from General Fund
Interest on investments 3,298$       3,296$       190$          

     Total revenues 3,298$       3,296$       190$          

Expenditures
AVL Monitors 13,659       
Work Station CPU & Monitor Replace (admin) 12,239       8,000         -             
Mobile Air-Cards (Back-up CAD) 2,666         
Paging Tone Controller 1,639         
VHF Paging 10th site 125,000     
Activate Positions 23 & 24 on 800 MHz 66,700       
Tape Back up system 17,480       -             
Digital Paging Software replacement 15,000       
CAD workstations 15,000       15,450       
Exchange & File Server Replacement 12,000       
Zetron Paging Controller 11,000     

Dakota Communications Center
Capital Project Fund Detail

Tech Support PC Replacement (2) 2,000         
LOGIS - software enhancement 126,000     
Touch Screen Monitors (46) 48,000       
Supervisor PC replacement (4) 4,000         
Video Display Panels (7) 13,300       

-             -             -             

      Total expenditures 30,203       272,180     206,750     
Net change in Fund balance (26,905)      (268,884)    (206,560)    
Fund balance, January 1 684,680      730,249     461,365     
Fund balance, December 31 657,775$    461,365$   254,805$   
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2010 2011 2012 2013 2014
2009 Adopted Adopted Adopted Adopted Adopted

Actual Budget Budget Budget Budget Budget
Revenues

Apple Valley 151,515         151,515         150,015         149,615         83,800           -                 
Burnsville 206,040         204,240         205,491         208,090         113,663         -                 
Dakota County 84,629           81,828           83,329           80,328           46,356           -                 
Eagan 217,795         215,596         216,345         213,545         119,715         -                 
Farmington 60,112           58,113           55,612           58,612           32,123           -                 
Hastings 48,589           46,988           49,989           48,188           27,135           -                 
Inver Grove Heights 78,429           75,829           77,579           74,779           42,565           -                 
Lakeville 134,185         134,785         139,035         139,035         76,351           -                 
Mendota Heights 18,479           17,879           22,129           21,329           11,572           -                 
Rosemount 60,294           58,294           60,793           58,593           32,589           -                 
South Saint Paul 67,530           70,330           72,330           69,730           39,040           -                 
West Saint Paul 72,692           70,292           72,292           69,692           40,171           -                 

Total 1,200,289      1,185,689      1,204,939      1,191,536      665,080         -                 
Debt Service Reserve
Interest on investments 405                13,171           13,468           12,329           9,292             -                 

Total Revenues 1,200,694      1,198,860      1,218,407      1,203,865      674,372         -                 

Expenditures
Bond Principal Payments (2/1/YY) 935,000         990,000         1,015,000      1,085,000      1,115,000      1,190,000      
Bond Interest Payments 258,888 218,050 172,875 125,800 81,800 29,750

Dakota Communications Center
Debt Service Fund

Page 16

Bond Interest Payments 258,888         218,050       172,875       125,800       81,800           29,750         
Bond Trustee 3,600             3,600             3,600             3,600             3,600             1,800             

         Total expenditures 1,197,488      1,211,650      1,191,475      1,214,400      1,200,400      1,221,550      
     Net Increase/(Decrease) 3,207             (12,790)          26,932           (10,535)          (526,028)        (1,221,550)     
     Fund Balance, January 1 1,725,176      1,728,383      1,715,593      1,742,526      1,731,990      1,205,963      

     Fund Balance, December 31 1,728,383      1,715,593      1,742,526      1,731,990      1,205,963      -                 
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Dakota Communications Center (DCC)

Dakota Communications Center (DCC)
Joint Powers Agreement - Governance Structure

County Board City Councils

Board of Directors
(Elected Officials With Weighted Voting)

Executive Committee
(Chief Administrative Officers of Member 
Jurisdictions With Non-Weighted Voting)

Operations Committee
(Consensus When Possible;

When Voting, 1 Seat - 1 Vote From Each 
Fire & Law Enforcement Agency From JPA 

Member Communities 
& Chair Is Tiebreaker)

Executive Director
Dakota Communications Center (DCC)

Law Enforcement
Operations

Subcommittee
(1 seat /1 vote per member law 

enforcement agency)

DCC Technical 
Support

DCC Dispatch
Operations

Fire/EMS Operations
Subcommittee

(1 seat /1 vote per member fire 
department & County EMS 

Coordinator)

Ad-Hoc Members From       
Non-JPA Communities

Ad-Hoc Members From       
Non-JPA Communities
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99                 114,034     4%

Dakota Communications Center
Member Payments & Share Percentage

Proposed Budget - 2011
Proposed Debt
General Service 2011 Increase/

% Fund Obligation TOTAL (decrease)

Apple Valley 12.18% 862,302         150,015         1,012,317         9,386          0.9%
Burnsville 15.62% 1,105,702      205,491         1,311,193         (2,577)         -0.2%
Dakota County 9.35% 661,736         83,329           745,065            (73,532)       -9.0%
Eagan 15.11% 1,069,713      216,345         1,286,058         (48,447)       -3.6%
Farmington 4.05% 286,646         55,612           342,258            (20,572)       -5.7%
Hastings 5.27% 372,908         49,989           422,897            61,329        17.0%
Inver Grove Heights 6.66% 471,218         77,579           548,797            24,160        4.6%
Lakeville 11.76% 832,345         139,035         971,380            37,866        4.1%

    Mendota Hts 2.35% 166,083         22,129           188,212            30,591        19.4%
    Miesville 0.02% 1,270             1,270                (37)              -2.8%
    Randolph Hampton 0.03% 1,859             1,859                (788)            -29.8%

Rosemount 4.73% 334,952         60,793           395,745            11,871        3.1%
South Saint Paul 5.94% 420,841         72,330           493,171            23,893        5.1%
West Saint Paul 6.95% 491,953         72,292           564,245            60,891        12.1%

99.99%.99% 7,080,000      7,080,000 1,204,939    1,204,939 8,284,467       8,284,467 114,034       1.4%1.






